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Ooépaszey ounema Kk 1-0ii mexkywieii ammecmayuu

Tecr
1o OI1. 02 «OcHOBbI MUKPOOHOJI0THU ¥ MHH(PEKIIHOHHAS 0€30MACHOCTh»
l-aTTecTamus
Bapuant Ne
DdUO rpymnmna JlaTa
Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OT1BeT
Bapuant Nel

1. Kakoii MUKpPOOpPraHu3m siBJsieTcsl BO30yauTesieM Ty0epKyJié3a?
a) CTagmIOKOKK;

0) [THEBMOKOKK;

B) MukoOakrepus Tyoepkynésa (manouka Koxa);

r) MEHUHT OKOKK.

2. YTo U3 HUKENePeYnCcIeHHOr0 OTHOCHTCH K (PYHKIMAM HOPMAJIbHOI MUKPOGJIOpPBI

KHIIEeYHUKA?

a) Hapymenue numeBapeHus,

0) YruereHue UMMYHUTETA,

B) [loanep>kaHue nuieBapeHus, CHHTE3 BUTAMUHOB U 3alllUTa OT AaTOT'€HOB,;
r) PazMHOXeHUE BUPYCOB.

3. Kakoii nyTh nepegaym xapakTepeH AJsl KHIIeYHbIX HHpeKuuid?
a) Bo3nymiHo-kanenbHbIH;

0) KoHTaKkTHBIH;

B) AJINMEHTapHBIN MyTh C 3apayKEHHON MUILEH WU BOJOM;

r) [TapeHTepanbHBIA.

4. Yto Takoe aHTHCENITHKA?

a) MbITBE pyK;

0) Mcnonp30BaHMEe aHTUMUKPOOHBIX MPEapaToB,;

B) Kommiekc Mep 1o yHUYTOXEHUIO MUKPOOOB B paHE U Ha KOXKE;
r) [IpokanvBanue HHCTPYMEHTOB.

5. Kakasi rpynna MUKPOOPraHu3MOB OTHOCHTCSI K IpOKapuoTam?
a) ['pubsr;

6) Bupycsr,

B) bakTepuu ¢ mpocTeiM cTpoeHueM 63 0OPMIIEHHOTO S/Ipa;

r) [lapa3uTsl.

6. Uto noHumaercsi moj crepuansanueit?

a) [le3unekuus momMemneHuu;

6) O6paboTKa pyK CIHPTOM,;

B) [lonHOe yHHMYTOXKEHME BceX (HOPM MUKPOOPTaHU3MOB, BKIIIOYAsI CIIOPHI;
r) [IpoTupanune o6opyaoBaHus.



7. Kakue Mepbl OTHOCATCS K Hecnennpuieckoil npopuiakruke nHpexuuii?
a) [IpuBuBky;

0) Ynorpebienue aHTUOMOTHKOB;

B) Co0uro/ieHre TUTUEeHb], BEHTHIIAIHS, 00pa0oTKa pyK U IOBEPXHOCTEIH;

r) Haznauenue npoTHBOBUPYCHBIX CPEICTB.

8. Kakas cpena ucnoJsib3yercst AJis1 BbIpaliuBaHus OaKkTepuii B jadboparopuu?
a) Bona;

6) Coup;

B) [TuTarenpHas cpena ¢ HEOOXOIMMBIMH BEILIECTBAMU JJIsl pocTa OaKTepuii;

r) Macro.

9. YUTo Takoe NaTOreHHOCTh?

a) CriocoOHOCTP BBI3BIBATH AJUIEPTHIO;

6) CriocoOHOCTH BBI3BIBATH OTPABIICHUE,

B) CIocOOHOCTh MUKPOOpPTaHU3Ma BhI3bIBAThH 3200JICBaHUE B OPraHU3ME YEJIOBEKa;
r) ConpoTUBIIAEMOCTD K JIEKApCTBaM.

10. Kakas u3 ¢popM KU3HU He ABJISAETCHA KJIETOYHOM?
a) bakrepuu;

6) I'pulsr;

B) Bupychl, Tak Kak y HUX OTCYTCTBYET KJIETOYHOE CTPOCHHUE,
r) [Ipocreiimue.

Bapuant Ne2

1. Kak nepenarwrcst BupycHbie renatutsl B u C?

a) Bo3nymHo-kanenbHbIM My TEM;

0) Uepes koxy;

B) Uepes KpoBb, METUIIMHCKHE HHCTPYMEHTHI M ITPU MOJIOBBIX KOHTAKTAX;
r) YUepes yKychbl HACEKOMBIX.

2. Yto ABJIAETCH MCTOYHUKOM UH(EKIUU NP rpunmne?
a) bonpHbIE KUBOTHBIE,

0) [IutheBas Bofa,

B) bonbHOI uenoBek, BHIACTSAIONINNA BUPYCHI P Kalllle U YNXaHUH,
r) [loBepxHOCTH ITPEIMETOB.

3. Kakue u3 NMEPEIUCICHHBIX BUPYCOB OTHOCATCH K BO36YIII/ITCJIHM OCTPLIX

pecnupaToOpHbIX 3200J1eBAHNIA?

a) Bupyc repneca;

6) Bupyc renarura;

B) Bupycsl rpunna, naparpumnmna, aieHOBUPYChl U KOPOHABUPYCHI,
r) Bupyc 6emencraa.

4. Kakoii METOA CTCPUIN3ANUU UCIIOJb3YETCHA A TepMoyCToﬁanmx MECAUINHCKHX

HHCTPYMEHTOB?

a) [IpombiBaHue;

0) 3amauuBaHue;

B) [TapoBas crepuin3aiys B aBTOKJIaBe 0] IaBJICHUEM;
r) O6paboTKa CIIUPTOM.



5. Uto Takoe 0AaKTEPHMOHOCUTEIHCTBO?

a) CocTostHME MOCTe BBI3IOPOBIICHUS;

0) [Iporecc 3apaxxeHus,

B) CocTosiHUE, TIPU KOTOPOM YEJIOBEK SIBIISIETCS ICTOYHHUKOM WH(MEKITNH, HE UMesI CHMITTOMOB,
r) UMmmyHmM3anus.

6. Kakoii 3Tan BKiI04YaeT B ceds1 1e3uH(PeKIMI0 MOBEPXHOCTEH B Mey4upexaeHun?
a) Baknunarus,

6) OcMOTp MaIKeHTa,;

B) O6paboTKa MOMEIIEHUH C LIEJIbI0 YHUUTOKEHUS BO30Yy IUTENEH;

r) MBITBE pYK.

7. Kakas cucremMa oTBe4aeT 32 HMMMYHHYI0 3a1MTYy OPpraHusma?
a) [TumeBapurenbHas;

0) BoienuTenbHas;

B) IMMyHHas cucTeMa ¢ y4acTheM JIMMQOIMTOB, aHTUTE U (ParoluToB;

) DHJIOKPUHHAS.

8. UTo BX0aMT B COCTAB 0AKTEPHAIBLHOM KJIETKU?
a) Slnpo, MUTOXOHIPHH;

6) XutoporacTsl, SApo;

B) Knerounas CTCHKaA, IMTOIlJIa3Ma, pI/I6OCOMBI U HYKJICOM [,
r) JIuzocomsl.

9. Kak M03KHO 3allIUTUTHLCA OT renatura A?

a) [Ipuém aHTHUOMOTHKOB;

0) UncTka 3y0oB,

B) Cobmro/ieHne CaHUTaPHO-TUTUEHNYECKUX HOPM M BaKI[MHAIIVS,
r) O6paboTka paH.

10. Yro oTHOCUTCH K HH(PEKIINOHHBIM 3a00/1eBaHUSIM ?
a) JlmaOer,

6) ['unepToHus;

B) TyGepkynés, rpunm, Kopb, aHTUHA,

r) Undapkr.

Kiawoum k Tecty

Ne ni/m Bapuant Ne 1 BapuanT Ne 2
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Bonpocwt ko 2-011 mexkywieii ammecmavyuu

JlaiiTe onpezieieHre TEPMUHY «IIATOT€HHbIE MUKPOOPTaHU3MbI» U IPUBEIUTE IPUMEPBI.
HazoBute ocHOBHBIE (hopMBI OakTepuii 1O MOP(HOIOTHH U YKAKUTE UX OTIINYUSL.

OOBsicHUTE pa3HUIly MEXY AaHTUCENTHUKON M aCeNTUKOM.

UYro Takoe cTepuin3alus U KaKue METO/Ibl CTEPHIIN3ALUY TPUMEHSIOTCS B MEIULIUHCKUX
YPEIKICHUAX ?

[lepeuncnure myTu nepenayn MHPEKIUI U MPUBEAUTE IPUMEpP 3a00J€BaHUS ISl KaXA0r0 MYyTH.
OOBsicHUTE, UTO TaKOE UHKYOAIIMOHHBIN MEPHOA U OT YEro 3aBUCHUT €r0 MPOJOKUTEIBHOCTb.
Onuiure posib HOPMAJIBLHOU MUKPOQIIOPHI UETIOBEKa U €€ 3HaUCHHUE [Tl 310POBbSL.

Kakue mepbl 0THOCSATCS K MHPEKIIMOHHON 0€30MacHOCTHU B JICUEOHBIX YUPEKACHUAX?
HazoBuTe 0cHOBHBIE Cpe/ICTBAa MHAMBHUIYAIbHOMN 3aIIUThI, IPUMEHSIEMbIE B MEAUIIMHCKON IPAKTHKE.
10 UYem oTiinyaetcst 1e3UH(EKIS OT CTEPUITH3AIIH?

11. Kakwue 3a00s1eBaHMs OTHOCATCA K HHPEKIHAM, TIEpeIalomuMcs yepe3 KpoBb? Kak MOXHO
IIPEIOTBPATUTD 3apakeHue?

12. PacckaxuTte 0 mpaBmiIax 00pabOTKH PyK MEAUIIMHCKOTO TIEpPCOHANA NIEPEe U TI0CIIe KOHTAKTa C
MALUEHTOM.

13. Yto Takoe 6aKTepHOHOCUTEIHCTBO M KaKYIO OIMTACHOCTh OHO MPEJCTABISET ISl OKPY KAIOIIHX ?
14. Kakue BUpYCHI BBI3BIBAIOT OCTPBIE pecrupaTopHble 3a0oieBanua? Kak ocyiecTBisercs ux
npodunaktuka?

15. Kak ocymecTBisieTcst cO0p, TPaHCHOPTUPOBKA U XpaHEHHE OMOJIOTMUECKOro MaTepuaa s
MHUKpPOOHOJIOrMYECKOT0 UCCIIEOBAHUA?

16. Yto Takoe yci0BHO-ATOr€HHbIE MUKPOOPTraHu3Mbl? B Kakux ciydasix OHU MOTYT BBI3bIBATh
3a0oneBanue?

17. Onummre 0cOOEHHOCTH CTPOSHHS BUpYCa U €ro OTJINYME OT OaKTepHaIbHON KIIETKH.

18. HazoBuTe OCHOBHBIC dTaNbl TeUCHUS HHPEKIIMOHHOTO MpoIecca.

19. OOmwscHuTe, MOUYEMy COONIOIEHUE CAHUTAPHO-TIPOTUBOIIUAEMUYECKOTO PEKUMa BAXKHO JUIS
MEUIIMHCKOTO YUPEXKICHUS.

20. Kakwue cymecTByoT Mepbl IpOQHUIAKTUKH BUPYCHBIX renatutoB A, B u C?

©CoN O AW P

Oopaszey ounema Ko 2-o0it mexkyuieit ammecmauuu

Tect
o OIl. 02 «OcHOBBI MUKPOOHOJ0rHM M MHPEeKIMOHHAA 0€30IIACHOCTL»
Il-aTTecTanus
Bapuant Ne
DdUO rpyImnmna JlaTa
Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OTBeT
Bapuant Nel

1. Yto TaKkoe BUPYCOHOCHTEIbCTBO?

a) beccumnroMHoe 3apaxeHue;

0) Amteprus;

B) CocTosiHue, TPH KOTOPOM BHUPYC HaXOJUTCS B OPraHU3Me 0€3 KIIMHUYECKUX MPOSBICHUHN, HO



nepenaércs Apyrum;
r) Bocnanenue.

2. Kakne MUKPOOPraHU3Mbl BbI3bIBAIOT KAHAU103?
a) bakrepuu;

0) Bupychr,

B) Jlposxokenono6usie rpudsl pona Candida,

r) [Ipocreiimue.

3. Yto ucnoJib3yercs s ObICTPOil 1e3MH(peKIUN PYK B YCJIOBUSAX NMOJUKIMHUKHA?
a) Bona;

0) Mpbuio;

B) Crimprocozepxaliye aHTUCENTHKH, 00paboTKa He MeHee 30 CeKkyHL,

r) Hon.

4. Kakum cnnoco00oM MOKHO onpeaeJuTh Bo30yauTesss B Ma3ke?
a) C momompro Y3U;

0) [Tytém ocmoTtpa;

B) MI/IKPOCKOHI/I‘ICCKI/IM METOAO0M C IIPUMECHECHHUEM OKPACKH,

r) [Tanenanuei.

5. ITouemy Ba:KHO COOJIIOAATH CAHUTAPHO-TUTHEHUYECKUI pesknm?
a) UtoObl He 01103/1aTh Ha PadoTYy;

6) UToOBl HE HAPYIIUTH PACIIOPAIOK JTHS,

B) Jlns1 mpeqoTBpalieH:st pacupoCcTpaHeHUsI HHPEKIUH B MEIOPraHU3aIHsX;

r) [l coOm01eH!s BHEIIHETO BUJA.

6. Kakas nndexuus yame Bcero nepeaaércs yepe3 KpoBb?
a) ['punm;

6) Kops;

B) Bupycuslii renatut B;

r) AuzenTepus.

7. UT0 Takoe yCJOBHO-NIATOI¢HHbIE MUKPOOPTraHU3MbI?

a) [lone3nsie;

0) Heomacurie;

B) MI/IKpOOpF AHHU3MbI, BbI3BIBAIOIINC 3a001€BaHHE TOIBKO IIpU CHUKXCHUU I/IMMYHI/ITCTa;
r) Becerna onachsle.

8. Uto npexacrasiser co0oii Ouoniénka?

a) 3ammTHas IUIEHKA Ha KOXKeE,;

0) CTpyKTypa BOJIHI,

B) Co00111€CTBO MUKPOOPTaHU3MOB, 00BEAMHEHHBIX BHEKJIETOUYHBIM MAaTPUKCOM;
r) Kucnornas cpena.

9. ITouemy cnopbl 0akTepuil yCTONYUBHI K BHEIIHeH cpene?
a) Onu 6ombIIHE,

0) FIMeroT MHOTO BOJIBI;

B) IMEIOT TIOTHY!O 000JI04KY, 3alIMIIAIONIYIO OT HarpeBa M BhIChIXaHUS;
r) PasmHOXkaroTcs ObICTPO.

10. YTo npouCcXOAUT NPH HAPYIIEHUN PEeKUMA CTEPUIU3ANNHA HHCTPYMEHTOB?



a) [loBbIIaeTcs Temneparypa,

0) [losBiIsIETCS p’KABUMHA;

B) I[loBbImaercst puck HHGUIUPOBAHUS MAIIMIEHTOB MATOTEHHBIMU MUKPOOaMHU,
r) JJomaetcst o60pynoBanue.

Bapuant Ne2
1. Kakoii MmeToa ncnoJib3yercsi AJis1 OleHKH 3 PeKTHBHOCTH CTEPUIH3ANMHU?
a) [IpoBerpuBanue;
6) OcMoTp oOopymOBaHUS,
B) bakTepuonornueckuii KOHTPOJIb C UCTIOJIB30BAHUEM UHIUKATOPOB;
r) [IpoTupanue canderkoi.

2. YT0 BXOAHMT B KOMILJIEKC Mep MHPEKUNOHHOM Oe3o0macHOCTH?
a) [IpoBepka Temneparypsr,

0) M3mepenue naBieHus,

B) Crepminzanus, nesundexuus, CU3, ruruena pyk u MapiipyTH3amms;

r) Haznauenue nexapcrs.

3. Hoquy BaKHO UCII0JIB30BaTh OJIHOPa30BbLIC HHCprMeHTbI?

a) OHu nerue;

6) Ux nemesiie mpou3BOIUTH;

B) UTOOBI UCKIIIOYUTH TOBTOPHOE MCIIOJIb30BAaHUE U CHU3UTh PUCK Nepeaay UH(pEeKLuii;
r) OHu ObIBAIOT sipUe.

4. Yto Takoe HHKYOAIIMOHHBII nMepuoa HHPEeKUMOHHOT 0 3200/1eBaHusA?
a) BpeMSI MaKCUMAJIbHOI'O IPOABJICHUA CHUMIITOMOB;,

0) Ctaaus BBI3JOPOBJICHUS,

B) Bpems oT 3apaykeHus 10 NOSBIIEHUS NEPBBIX IPU3HAKOB 0OJIE3HHU;

r) Bpems rocriuranuzamnum.

5. Kak nepenarorcsi uHGeKIIUM BO3AYIIHO-KANIEJIbHBIM IIyTEéM?
a) Uepes 3apax€HHYIO BOTY;

6) Ilpu ykycax >KHBOTHBIX;

B) IIpu kamuie, Y4MxaHuu 1 pa3roBope ¢ 3apaxEHHBIM YETIOBEKOM,;

r) Uepes KpoBb.

6. Kakue cpeacTBa MHAMBUAYAJIbHON 3alIIUTHI IPUMEHSIOTCA pU padore ¢

UH(PEKIUOHHBIMHU 00JIbHBIMH ?

a) Xajar U O4KH,

0) TonbKko MepUaTKH;

B) Macka, nmepuaTku, XajaaT, OYK{ WU IUTOK, B 3aBUCIMOCTH OT UH(CKIIHH;
r) KocbiHka 1 Oaxuiibl.

7. Uto Takoe ouar nHpexuumn?

a) [Tometenne ¢ BRICOKOH TeMIIEpaTypoi;

6) Knnanoas ¢ nmpenapaTtamu,

B) MecTo, TJie HAXOAUTCSI HICTOYHUK WH(EKIIMK ¥ BOBMOXKHBI ITyTH €€ Tepeayy,
r) Undeknmonnas nanara.

8. UTo HeoOXx0aMMO JeJiaTh Nepex v Mocjie KOHTAKTA ¢ NAueHToM ?
a) U3mepsTh naBneHue;
0) [lepeoneBaTnes;



B) OOpabaTbIBaTh PYKH aHTHCENTHKOM HIIM MBITh C MBLJIOM,
r) [IpoBeTpuBaTh KAaOMHET.

9. YUTo 03Ha4YaeT TEPMHUH «BHPYC»?

a) OIHOKJIETOYHBIN OpPraHu3M;

0) CamocTosATeNbHAS KJIETKA,

B) Hexnerounas opma xu3HH, CIIOCOOHAsI pa3MHOKATHCS TOJIBKO BHYTPHU KJIETKU X0351Ha,
r) bakrepuanpHas cTpykTypa.

10. Kakue MUKpPOOpPraHu3Mbl SIBJISIIOTCS CAMbIMH MEJIKUMMU 10 pa3mepy?
a) [Ipocreiimue;

0) ['puosr;

B) Bupychl, nockosibky OHM MeHblIe 0aKTepHUil U HE UMEIOT KIETOYHON CTPYKTYPHI;

r) bakrepun.

Kpurepuu oueHuBaHusi TeKyuel aTrecTaluu:

KosnuecTBO BOPOCOB Ounenka
10 B
8-9 4 aTTecTOBaH
5-7 3
0-4 2 He aTTeCTOBAH

ATTeCTOBAH - BBICTABIISIETCA 00yYaroIIeMycsi, OTBETUBIIEMY IpaBHiIbHO Ha 5-10 Bompocos.
He arTecToBaH - BRICTaBIIsIETCS 00y4JaIOLIEMYCsl, KOTOPBI OTBETHJI Ha 4 U MEHEE BOIIPOCOB.
OTtauyHoO - BhICTaBIIAETCA 00y4aroneMycsi, oTBeTuBIIeMy Ha 10 Bormpocos.

Xopo1o - BBICTABISIETCS 00yJaromeMycsi, OTBETUBIIIEMY Ha 8-9 BOIIPOCOB.
Y10BJ1€TBOPUTEIBHO - BHICTABIISIETCS 00yUaroIeMycsl, OTBETUBILIEMY Ha 5-7 BOMPOCOB.

Kiawoum k Tecty

Ne ni/m Bapuant Ne 1 Bapuant Ne 2
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Oopazey dunema K IK3ameny/3auemy

Tect



1o OI1. 02 «OcHOBbI MUKPOOHOJI0THY ¥ MH(PEKIIHOHHAS 0€30MACHOCTh»

Bapuant Ne_
OHO rpymnmna Jlara
Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OTBeT
Ne Bompoca 11 12 13 14 15 16 17 18 19 20
OTtBeT
Bapuant Nel

1. YTo siBJIsIeTCSI OCHOBHOI LeJIbI0 0epesKIuBOro Npou3BoaAcTBa?

a) YBenmdeHne o0bEMa BBITYCKa IIPOITYKITUH;

6) IloBbImeHue 3apabOTHOM MIATHI COTPYIHUKOB;

B) MakcumalibHOE CHIDKEHHE 3aTpat Ha ChIPhE,;

r) OnTuMu3anus NPOU3BOACTBEHHBIX MPOLIECCOB C LIEIbI0 YCTPAHEHHUS IOTEPh U MOBBILIICHHUS
3¢ pexTUBHOCTH PabOTHI MPEATTPUATHS.

2. Kakoe u3 noHsiTuii XapakrepusyeT OJAUH U3 NPUHIHUIIOB (epe:KIUBOro MPOU3BoACTBa?
a) MaccoBoe Ipou3BOJICTBO;

6) MakcuMaabHO€E UCIIOJIb30BaHUE PECYPCOB,;

B) [TocTOsSIHHOE HAKOIUIEHHUE 3aM1acoB,;

r) HempepbiBHOE cOBEpIIIEHCTBOBAHKE MTPOLIECCOB U YCTPAHEHUE BCEX BUIOB MOTEPb.

3. Uto moHnMaeTcsi Mo TEPMUHOM «IOTEPH» B Oepe:KIUBOM MPOU3BOACTBE?

a) YMeHbIIeHHe MpUObUTH U3-3a OIMOOK PYKOBOJICTBA;

6) CokpallieHre BpeMEHH OTIbIXa COTPYAHUKOB;

B) PocT cebecTonMocT 13-3a TOPOTUX MaTepPHAJIOB;

r) Bece BHIIBI IeATENBHOCTH, KOTOPBIE HE CO3/IAI0T IIEHHOCTH ISl KOHEYHOT'O MTOTPEOUTEIISI.

4. Kakue u3 ciaeayomux (pakTopoB He CYMTAIOTCHA THIIMYHBIMHU OTEPSAMH B IPOU3BOACTBE?
a) Mznuuraue 3anacsl M nepen30bITOK TPOAYKIIUH;

6) Oxxuganue U MpocTanuBaHue 000PyAOBaHUS,

B) D¢ heKTUBHOE TUTAHUPOBAHKE TTPOIIECCOB;

r) 3nuniHue nepemMeeHus MaTepuaioB U COTPYIHUKOB.

5. Uro BKiIIOYAET B ceOsi MPUHIMN «TOYHO BoBpems» (Just-In-Time)?

a) 3aKa3 IPOIYKIMH Ha HECKOJIBKO MECSIIEB BIEPEN;

6) XpaHeHue O0JBIINX 3aIaCOB JIJIs IPEI0TBPAILEHHS IPOCTOEB,;

B) [Ipon3BOACTBO MPOAYKIMU B OONBIINX MAPTHUSIX JUI SKOHOMUH;

r) Belltyck npoayKuuy CTporo B Hy’KHOM KOJIMYECTBE U B HY’KHOE BpeMS JJI1 MUHUMH3ALMH 3aI1acOB.

6. Kaky1o posb urpaer meros «5S» B 0epe:KIuBOM NPOU3BOACTBE?

a) [loBbimieHue 3apmiaTel paOOTHUKOB,

6) Opranuzanus Tpy/Ja 1 NoJiep>KaHue MopsaKa Ha paboyeM MecTe;

B) YBenuueHue 00bEMOB IPOU3BO/ICTBA,

r) Co3ganue u nojzep:xanue 3¢ pekTuBHOM, OpraHu30BaHHOM 1 6e30macHoil paboueit cpebl.



7. YTo TaKoe «KauJa3eH» B KOHTeKcTe 0epeKIHBOro Npon3BOACTBA?

a) Metox yBelM4eHuUs CKJIAJCKUX 3alacoB,;

6) Ctparerust MapKeTHHTOBBIX MTPOJAK;

B) [IpuHIMIT MaccoBOro MpOU3BOJICTBA,;

r) [locTosiHHOE yNy4IlIeHUE MPOLIECCOB M BOBJICUEHHE BCEX COTPYAHUKOB B COBEPIICHCTBOBAHHE PAOOTHI.

8. KakoBbI npenmMymecTsa BHeApeHHs OepesKJINBOI0 NPou3BoacTBa?

a) YBeNnYeHNE KOTMYECTBA COTPYTHUKOB;

0) [ToBbIlICHUE HAOTOBBIX BHIILIAT;

B) CokpallieHue BpeMEHHU OT/IbIXa,

r) CHMKEeHUE U3/IeprKeK, MOBBIIICHHE KaUeCTBA U yI0BIETBOPEHHOCTH KJIMEHTOB, YIIyUIIEHUE YCIOBUH

TpyJa.

9. Kakue MHCTPYMEHTHI IPUMEHSIOTCS VISl BHIABJIEHUS W aHAJIU3A NOTephb?

a) TexHuKH MOTHBaIK NIEPCOHATIA;

6) IIporpamMmMel Oyxrantepckoro y4éra,

B) MeTo/Ibl INTaHUPOBaHUSI MAPKETHHTA,

r) BusyanbHblil KOHTPOIIb, KAPThI MOTOKA CO3JaHMS IEHHOCTH W aHAJIN3 MPUYUHHO-CIICACTBEHHBIX CBSA3CH.

10. Yo BKIIOYAET B cedsi BU3YyaJbHBII KOHTPOJIb HA pado4yem MecTe?

a) Hanecenue sipkux 1[BETOB Ha CTEHBI;

0) Pa3zmerienne pekiiaMHbIX MJIaKaTOB,;

B) Mcnionp3oBaHue rpoMKON MY3bIKH /111 MOTUBALIUY,

r) Mcnonb30Banue HarisAHbIX 3JIEMEHTOB JUIs 00JerYeHrs] HOHUMaHUs COCTOSIHUS IPOLIECCOB U
obecreueHns TUCIUTITAHBI.

11. Yro Takoe kapTa noroka co3nanus nennoctu (Value Stream Mapping)?

a) 'paduk OTIyCKOB COTPY/IHUKOB,;

6) [1nan ¢unancoBoro oTuéra,

B) CMCOK MPOIYKIMU AJIS IPOJIAXKH;

r) MeTo1 Bu3yanusaiuu BCeX 3TaroB IPOU3BOACTBEHHOIO IPOLECca /IS BBISABICHUS IOTEPH U
YIy4IlICHU.

12. B yém 3akimouaercs meroa anaau3a «llpuunna — caeacreue» (quarpamma Mmukasbi)?
a) O1eHKa KauecTBa NPOAYKIHH;

0) [ImaHupoBaHNE MAPKETUHTOBBIX CTPATETHH;

B) AHanu3 3aTpaT Ha MaTepUaIbl;

r) BeisiBienue u cuctemMaTu3anusi BO3MOKHBIX IPHYKH MTPOOJIEM ISl X YCTPAHCHHUS.

13. Kakue BHAbI IOTEPb CYUTAKOTCH «KHEBUAMMBIMHI» B POU3BOACTBE?

a) Oxuanue U nepenpou3BOACTBO;

0) YBenuueHue KoJIm4ecTBa COTPYAHUKOB;

B) Poct mpubbun komnaHuy,

r) [Torepu Bpemenu n3-3a HedP(HEKTUBHBIX MPOIIECCOB M HEKAYECTBEHHON KOMMYHHUKAITUH.

14. Yto noapasymeBaeTcs MoJ «CTAHAAPTHOH padoToii» B Gepe:KIUBOM NPOU3BOACTBE?

a) [Ipon3BosIbHOE BBINOJIHEHHUE 3aJaHUH;

0) UrHopupoBaHue nmpaBuil TEXHUKH 0€30MMaCHOCTH;

B) [Ipon3BonbHOE HCIIOIB30BAHNE 00OPYAOBAHUS,

r) UéTKO OmpenenEHHbIH, ONTUMAIBHBIN MTOPSI0K BBITIOTHEHUS ONepaluii st o0ecriedeHus CTabuIbHOTO
KauecTBa U MPOU3BOJAUTEIBHOCTH.

15. Kakum 00pa3oM BHepeHUe OepekIMBOro Npou3BoJACTBA BJIUSET HA MOTHUBAIMIO COTPYAHUKOB?
a) YBeIMYMBAET TEKY4YECTh KaJpOB;



0) CHIKaeT ypOBEHb OTBETCTBEHHOCTH;
B) OrpaHn4nBacT MHUIMATUBY PaOOTHUKOB;
r) [ToBbIIIaeT BOBIEYEHHOCTH, OTBETCTBEHHOCTh M YYaCTHE COTPYTHUKOB B YIyUIICHUH IIPOIIECCOB.

16. KakoBbI OCHOBHBIE 3TaNbl BHEAPEHUs 0epe:KIUBOr0 NPOU3BOACTBA HA NPEANPUATHH?

a) Tonpko 0Oy4yeHUe epcoHana,

6) ITokynka HOBOro 000py/10BaHuUs;

B) YBeIMUYEHUE KOJNYECTBA IPOTYKIUH;

') AHanu3 TEKYUIHMX MPOLIECCOB, BBIBICHUE OTEPh, 00YUEHHUE COTPYIHUKOB U IOCTOSIHHOE YIIyUIlIEHHUE.

17. Yto BKIIOYAET B ce0Sl TEPMUH «IOTOK CO3aHUSA LEHHOCTH» ?

a) [TocemoBaTenbHOCTh MAPKETUHTOBBIX aKIIUH;

0) CIIuCOK MOCTABIIIMKOB ChHIPHSI;

B) Ouenka 3apaboTHOM TUIAThl COTPYAHUKOB,

r) Bee neficTBust 1 mporiecchl, HEOOXOIUMBIE [T CO3/IaHUSI KOHEYHOTO MPOYKTa, KOTOPBIE T00ABISIOT
LIEHHOCTD TSI KIIUEHTA.

18. Kakue noxka3arte/iu NoMoralT OLEeHUTh 3(PPeKTHBHOCTH OepesKJIMBOro NpPou3BoACTBA?
a) KonnuectBo nHel otiycka,

6) Cpenuss 3apIuiata COTpYyIHUKOB,;

B) YpOBEHb IPOAAK B Mara3suHe;

r) CokpalieHre BpeMeHH LIMKJIa, CHI)KEHHE 3a11acoB U MOBBIIICHHE KauecTBA MPOTYKIIHH.

19. Kaky1o poab urpaer o0y4eHue COTpPyAHHKOB B CHCTeMe OepesKInBOro nNpou3BoacTBa?
a) MuHuManbHOE yyacTHe, Tak Kak BCE aBTOMaTU3UPOBAHO;

6) OOyueHue MpoOBOIUTCS TOJBKO PYKOBOJICTBOM;

B) cnonp3oBaHue CTaHJapTHHIX YU€OHUKOB 0€3 MPaKTUKH;

r) [TocTosiHHOE MOBBIIIEHUE KBATM(UKAIIMH U BOBJICUEHHUE B ITPOLECCHI YIIyUIIEeHNs Ka4ecTBa U
3¢ PEeKTUBHOCTH.

20. YTo 03Ha4YaeT NPUHLMI KKA4YeCTBO C MepPBOro paza»?

a) [IpoBepka NMpoyKIUHU TOIHKO B KOHIIE ITUKJIA,

0) M3roToBieHne NpoayKIuu 6e3 MPOBEPKH;

B) McnpaBnenue omuOOK mocie BhITyCKa IPOAYKIIUH;

r) BeimonmHenue paboThl MPaBUIIBHO C MIEPBOTO pasza 0€3 HE0OXOUMOCTH TIEPEICIIOK U UCTIPABICHHH.

Bapuant Ne2

1. KakoBa poJib PpyKOBOJACTBA IIPH BHEAPEHUH OepeKIMBOI0 MPONU3BOACTBA?

a) [lenerupoBanue Bcex 3a/1a4 BHEIIHUM KOHCYJIbTaHTaM;

0) OrpanuveHue OOIIECHUS C COTPYTHUKAMU;

B) rHopupoBaHue npo0ieM Ipou3BOJICTBA;

r') AKTUBHOE y4yacTue B Ipolecce, NoAAep:KKa U3MEHEHNH 1 CO3/1aHue OaronpuaTHON Cpebl AT
YIIy4LICHUH.

2. Kakue NpuHUOMIIBI JIEKAT B OCHOBE Oepe:KJIUBOro MpPon3BoACTBa?

a) YBenuueHne o0bEMOB IMPOU3BOJICTBA U 3aTPAT;

0) Mcnonb30BaHne JOPOrOCTOSIIET0 000PYAOBAHNUS;

B) rHOpHpOBaHNE MHECHUS COTPYTHUKOB,;

r) YcTpaHeHue norepb, ONTHMH3AIHS MPOIIECCOB, BOBICUEHHUE MEPCOHANA U TOCTOSHHOE YIIyYIlIEHHUE.



3. YUto Takoe «1epexoAHblii 3a11aC» U 3a4€eM OH HYy:KeH?

a) M3nuuiky npoayKuuu Juis yBeIMYeHUs IpUObLIH,

0) 3amac /Ui IpoJaku Ha CKJIa/Iax;

B) 3amac ChIpbs AJIsl HENPEIBUICHHBIX CITy4acs,;

r) MuHUMAaNBHBIN 3a11ac MaTepUAIOB, HEOOXOAUMBIH 17151 6ecriepeOoitHOro MPOU3BOCTBEHHOTO MPOIIeCcCa.

4. Kakue HHCTPYMEHTBI IOMOTAI0T COKPAIATH BpeMsl BBIIIOJIHEHHS onepanui?
a) rnopupoBaHue kayecTBa MpoIyKIHUH;

6) Mcnonb30BaHue ycTapeBLIEro 000pyA0BaHMS;

B) YBeJIMUYEHHUE KOJINYECTBA COTPYAHUKOB;

r) CrannapTusanus paboThl, yCTpaHEHHE OTEPh U BHEAPEHUE aBTOMATU3ALIUH.

5. Kaky1o poJib urpaer oopaTHasi CBi3b B OepeKJIMBOM NPOU3BOACTBE?

a) Urnopupyercs, mOCKOJIbKY MPOLECCHl YKE OTJIAXKEHBI,

0) Mcnonb3yeTcs TOABKO JIsl OEHKU COTPYIHUKOB,;

B) Mcnonp3yeTcs TONbKO ISl COCTaBJIEHUS OTUETOB,

r) [To3BossieT BBIABIATH MPOOIeMBbl, BOBJIEKATh IEPCOHAT U OBICTPO KOPPEKTUPOBATH MPOLIECCHI.

6. Kakue MeTOAbI MCNOJIL3YIOTCS /IJISl YMEHbIIEHUSI M3JIUIITHUX 3a11acoB?
a) YBeJIMUCHHE CKIIQJICKUX TTOMEIIECHUH;

0) 3akyrmka 00bIIOT0 00BbEMA CHIPHS;

B) UrHopupoBaHue MIaHUPOBAHUS,

r) Bueapenne cucremsl Just-In-Time u TOYHOTO MJIAHUPOBAHUS TPOU3BOCTBA.

7. UTo moHMMAaeTcsl MO/ KOHIeNIUeH «MOTOK» B 0epeKJIUBOM MPOU3BOACTBE?

a) [Ipomecc 3aKyIKu CHIPbS;

0) I[logaya 3aka30B KIIMEHTaM;

B) Pacnipenenenue 3apaboTHOI M1aTHI,

r) HempepbiBHOE 1 paBHOMEPHOE BM)KEHUE MaTEpUAIOB U MPOAYKIIMU Yepe3 BCe ITarbl IPOU3BOCTBA.

8. KakoBbI 0CHOBHbIE PUHIIUIBI AHATU3A MOTEPh?

a) rHopupoBaHye MPUYNH U CHMIITOMOB TPOOJIEM,;

0) CocpenoToYeHHE TOJIBKO Ha (PMHAHCOBBIX MOKA3ATENsX;

B) AHaJu3 TOJIBKO 000pYAOBaHUS,

r) BelsiBeHre KOPHEBBIX TPUYUH MOTEPh U MIPUHITHE MEP 110 UX YCTPAHEHHUIO.

9. B uém 3ak/04aeTcst poJib BU3YAJIH3aLlMHU NPOLECCOB B OepesKJIMBOM NPOU3BOACTBE?
a) YiydmeHnune qu3aiiHa HHTEPbepa;

6) Co3naHue peKIaMHBIX MaTEPUAIOB,;

B) YBenuueHue OIopoKpaThu;

r) Obneryenre NOHUMAaHUS U KOHTPOJISL IPOILIECCOB BCEMHU YYaCTHHUKaMH ITPOU3BOJICTBA.

10. KakoBbI moc/ieICTBHSI MTHOPUPOBAHMS IPUHIIMIIOB OepeKJINBOI0 MPOU3BOACTBA?

a) [loBbllIEHNE KOHKYPEHTOCIIOCOOHOCTH;

0) YiydiieHue KauecTBa MPOIyKIINH;

B) YBeMueHUE NMPUOBLIH;

r) [loBbIIIIEHUE 3aTpaT, CHIDKEHUE Ka4ecTBa U MOTePs KJIMEHTOB U3-3a HeA()(HEKTUBHBIX MPOIIECCOB.

11. Kakue geiicTBHS BKJIIOYAIOT 3Tallbl CTAHAAPTU3AlUN PA00OTHI?

a) [Ipon3BosIbHOE BHITIOJIHEHHE OTEpaIui;

0) UrnopupoBaHue WHCTPYKIIUH;

B) YacThle u3MEHEHUs O€3 aHAIN3a;

r) OnpeneneHne ONTUMAIBHBIX METOJIOB, JOKYMEHTHPOBAHHUE U 00yUYeHHE TIEPCOHAIA.



12. KakoBo 3Ha4eHHe KyJbTYPbl HENIPEPbIBHOIO YIyYIICHUS HA NPeINPUSITHH?

a) YBenudeHne KOHPIMKTOB MEXAY COTPYIHUKAMH,

0) CHMKCHUE MOTHBAIIUH;

B) 3aCTOM U OTCYTCTBHE Pa3BUTHSA;

r) [TocTossHHOE TOBBIIEHUE 3()(HEKTUBHOCTH, BOBICYCHHUE COTPYAHUKOB U aJaNTaIisl K U3MEHEHUSM.

13. Yrto Takoe «1epenpou3BoACTBO» H MI0YEMY ero Hy>KHO n3derarb?

a) [Ipon3BoICTBO TOBApOB 110 3aKa3y KIUEHTA,;

6) [Ipon3BOACTBO TOUYHO B CPOK;

B) BhInyck npoyKiuu 1o 3amnpocy pbhlHKa,

r) I[Ipon3BoIcTBO GOMBIIETO KOIMYECTBA IPOAYKIMH, YeM TPeOyeTCsl, UTO MPUBOAMUT K U3IMIIHUM 3ariacam
U IOTEPSAM.

14. KakoBBI OCHOBHBIE 3JIEMEHTHI CHCTEMBI 5S?

a) Criopr, CoH, cTpecc, CMeHa, CKOPOCTb;

6) Cua, CKOpOCTb, CTPATETUsl, CHCTEMHOCTb, CTPYKTYDA,;

B) CopTHpOBKa, CHCTEeMaTU3aIIMsI, COJAEPKAaHUE B UUCTOTE, CTAHIAPTU3AIIMS U COBEPIIICHCTBOBAHNC;
r) CopTUpOBKa, CUCTEMATHU3AIs, COJIEPKAHUE B YUCTOTE, CTAHIAPTU3ALMSA U MTOAIepKAHUE TTOPSJIKA.

15. Kak Biusier OepesKJInBoe NMPOM3BOJACTBO HA KA4eCTBO NMPOAYKIUH?

a) CHIKaeT KauecTBO U3-3a YCKOPEHHUS MPOIIECCOB,;

6) He Biusier Ha KauecTBO NPOAYKIHH;

B) IoBbIlaeT crouMocTh 6€3 yIy4llIleHHs KauyecTBa,

r) ObecnieunBaeT cTabUIBHOE BHICOKOE KAUeCTBO 3a CUET YCTpaHEeHHUs Ae(DEKTOB U yIIyUIIeHHUs POLIECCOB.

16. Kakue 3aga4n pemaer Oepe:x1uBoe NPOU3BOACTBO B YCJIOBHAX KOHKYpPeHIHHU?

a) CHmKeHne HU3JCPIKECK U MMOBBIIICHUEC y,)IOBJ'IeTBOpéHHOCTI/I KIIMCHTOB,

0) YBenuueHue 3aTpaT Ha MapKETHHT,

B) CokpalliieHue yuciia CoTpyIHUKOB,;

r) YilydlieHue MpoLeccoB, COKpaleHHe BPEMEHH BBIITYCKa MPOAYKIUH U TOBbIILIEHHE THOKOCTH
IIPOU3BO/JICTBA.

17. Kakue MeT0/Abl BOBJIEYUEHUS] COTPYAHUKOB MCIOJIL3YIOTCS B Oepe:KJIMBOM NMPOU3BOACTBE?
a) UrnopupoBaHue npeioxkeHnii paboTHUKOB,

0) [IpuHYyX/1eHNE K BHITIOJTHEHHUIO pa0OTHI;

B) LlenTpanuzaius ynpaBieHus;

r) O0yueHue, MOTHBAITUS W PUBJICUECHUE K TIPOIECCY YIyUIICHHSI IIPOU3BOJICTBA.

18. YUrto Takoe «kaHOaH» B cucTeMe 0epeKJIMBOro NPOM3BOACTBA?

a) DIIEeKTPOHHA [0YTa JAJIsi COTPYIHUKOB,;

6) Ilan paboTHI OTAETa MAPKETHUHTA;

B) MeTo | MOBBIIIEHNS 3apIUIaThI,

r) Cucrtema yrnpaBlieHHUs IPOM3BOICTBOM, OCHOBaHHAsl Ha BU3YaJIbHBIX CUTHAJIAX JJIs1 KOHTPOJIS OTOKA
MaTepuasoB U 3aJaHuM.

19. Kakue npenmyniecTBa 1aéT NpUMeHeHHe aBTOMATH3AIUH B OepeKIUBOM MPOU3BOACTBE?
a) YBenuueHrue BPEMEHH BBITIOTHEHUS OTIEepAaIlHii;

0) CJIOXXHOCTH YIIpaBJieHHUs MPOIIECCaMH;,

B) CHMKEHME KauecTBa MPOAYKIIUY,

r) [ToBBIIIEHNE TOYHOCTH, COKPAIICHNE OMMUOO0K U YCKOPEHUE MPOU3BOICTBEHHBIX MTPOIECCOB.

20. ITouemMy BaxHO peryJsipHO lepecMATPUBATH U OOHOBJIATH CTAHAAPTHI PadoThI?
a) UToObI yCIIOXKHUATH TIpoIiecC PadoTHI;
0) UToOBI TOBBICHTH HATrPY3Ky HA COTPYIHHUKOB,;



B) UTOOBI COXPaHUTD JIOKYMEHTHI B apXHUBE;
r) UroObl aanTHPOBATHCS K M3MEHEHHUSIM, YITydIlaTh MPOIECCH U MOIACPKUBATh BEICOKUI yPOBEHD KauecTBa U
3¢ (HEeKTUBHOCTH.

Kpurtepuu oneHuBaHus dK3aMeHa/3a4yeTa:

KoJsm4yecTBO BONIpocoB Ouenka
18-20 5
15-17 4 3a4TEHO
10-14 3
0-9 2 He 3a4YTEeHO

*0na 3auema
3a4TeHo - BRICTABISICTCS 00yJaromeMycs, oTBeTuBIeMy mpaBmibHO Ha 10-20 Bompocos.
He 3auTeHo - BoICcTaBIsIeTCS 00yYarOMIEMyCs, KOTOPbIN OTBETWI Ha 9 U MeHee BOIPOCOB.

*0ns sk3ameHna
OT1.m4HO - BeICTaBIsIeTCsl 00yyaromemycs, oTBeTuBmemy Ha 18-20 Bonmpocos.
Xopo1uIo - BBICTaBISIETCS 00y4JaroiemMycsi, OTBeTuBIIeMy Ha 15-17 Bompocos.
Y10BJIETBOPUTEJIBLHO - BEICTABISIETCSl 00ydaromemycs, orBetuBmemy Ha 10-14 Bompocos.

Kuarwoum k Tecry

I‘Tj‘i Bapuant Ne 1 Bapuant Ne 2
1 B B
2 B B
3 B B
4 B B
5 B B
6 B B
7 B B
8 B B
9 B B
10 B B
11 B B
12 B B
13 B B
14 B B
15 B B
16 B B
17 B B
18 B B
19 B B
20 B B




